®FEIN=® ON THE DRY SIDE

DAVID HEALD REFORTS TO THE alTu John Hyde

Over the past decade, for the first time this century,
socialists/collectivists have lost the initiative-—ths ide
are coming from the economic libertarians, the dries or
individualists.,

The extent to which collectivism is out of voguse is made plain
by a Labor Bovernment contamplating the sale of Sustralian

Alrlines. Bovernments must follow public opinion!

Unions, less constrained by what the public thinks, are beltter
abls than politi i to try to change public opinion, During the
West Australian and South Australian elections the unions ran
expensive and sophisticated television campaigns against
privatisation. Opinion polls taken by the Liberals on the clay
of the South Australian election show that the campaign did

not have much affect on the public-——only 2% of the public
thought privatisation was a major issue and two-thirds of thess
voted Liberal. It nonetheless temporarily served the unions’
purpose by terrifying the Liberal wimps.
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It was at that time that the Adustralian Government Employmant
Semotion of the ACTU and some ACTU affiliates asked Mr David

Hizald from Glasgow Universtity to tell fthem how barriers might

be esrected against any imitation of Thatcher ‘s policies in
Austral ia.,

His report, ‘Privatisation and Public Sector Reform in Australia:
Regaining Control of the Agenda’ treats public ownership,

rather than community welfare, as the desired end. In this it

is guite explicit, even deploring the fact that "key ALP
Cabinet ministers would test proposals (for grample. tertiary
fees) in terms of whether policies directly help poor paople
rather than in terms of system architectures.’ That approach
will not serve the unions’ purpose:; democratic governments will
decids what is privatised and while they can mislsad the public
they cannot ignore the public’s interests.

It is nonetheless a remarkably frank documsnt. A&t one point it
admonishaes the bteachers’ unions to ask soul ~searching gquestions
about the role which issues other than funding play in
enrollmant dreift. At another it describss the Two-Airline
Agresensnt as Tindefenceable’ . It writes of ‘the fairly
widespread spirit of resignation—-—sometimes even of

defeatism’ among those who would implement the report.

Al though Heald thinks Hawlks and the ACTY can avoid the fate of
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Callaghan and the TUD he sees ‘disturbing parllels’ between the
United Kingdom in 1276 and dustralia in 1984&4. These includse:

# labor governments in dire economic trouble,

* Neo-corporatist macro-sconomic strategies———the Accord and
Hocial Contract-—which gensrate allegations that the unions are
running the country, (At another place Mr Heald writes, "To the



extent that ACDTU doss sxert significant political powsr through
the acocord, it is santially one of political veto rather fhan
of constructive initi such a position involves lost
opportunitiss. .. )
* Hadicalissd Opposition policies which bear no relationship
to past performance bubt the irony of this is not noticed
because the Labor Government’'s actions and rhetoric i ve
Opposition rhetoric credibility,

# Fublic opinion hostile to trade union and socialist values,
and

¥ ‘A complete loss of the intellectual agenda which is now
penetrating through to the party political agenda. . .clearly
both [UK and Australiand Labor Sovernments can be seen as
drifting on agendas set by others....The New Right ‘s agenda and
policies cannot simply be dismissesd as simplistic, idicotic andg
pasily-rafutad. ’

The last point is & compliment to the handful of academics and
think-—tanks that selt out Lo change public percaptions of bhig
governmant. Heald adds that the most recent Nobel Frize wa
by James Buchanon “who represents the cutting edge of the
acadenic New Right s attack on the "Leviathon State",”

o

T WO

He refers to the Center of FPolicy Studies (CoP8) at Monas
University and The Center for Independent Studies as guality
vahicles of the academic MNMew Right playving a more traditional
role than their counterparts in the UK. This is an interssting
obhservation in view of the recent government decision to shrip
CoFg of its Center of Excellence grant. Mr Heald has no
obisction to the use of public monies for idenlogical debales
he says the ‘Labor Resourcer’ should Taccept public monsy where
this Ffits with ressarch and publication priovitiss.  Further,
he finds it odd that so little is being done by Labor
Governments to use bthe enormous resources of the bursaucracios
to manage the political agenda. I think he is out of step with
public opinion: the fres world public do not like it when
maraging the political agenda becomes a bureaucratic
rasponsibility. It is not olear that the back-handed complimant
he pays the Australian Labor Party wes intended.
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“An important job Dfor Labor Resourcer] would be to build a
data base and library of the New Right s organisations,
personalities and policies. By computerisation, it would be
possible to make such information available to subscriking
unions. " A data base of personalities doos not strike me as
appropriate use of public monies nor do the BLF, BWIU, TWl, or
Fainters and Dockers strike me as safe repositories for that
information.

Heald understands the influsnce of ideas. He recognises thatb
the intellectual running will be made outside governmenty hs
aven deplores the fact that ALFP electoral success has sucked
key individuals into the buresaucracy whars they are effectively
muzzled. He says, 'Because the battle outside is bedrg
decisivaly lost and the government is deifti ing to this sxiternal
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agenda, ssrious thought should be given to pulling some of them
out of the bursaucracy...’

The thrust of his recommendations is that collectivists must do
everyithing in their powsr to recapture the political agendda
from the economic libertarians in the ‘Mew Right’ think-tanks.
I ordar Lo win he must demonstrate that his way is better than
theirs in terms of community aspirations, such as liberty,
equal ity and Ffraternityv. T wish him luck but not a share of iy
TANES.
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