O THE DRY SIDE  THE DOPFOBITIONTS T.R. POLICY Johin Hyde

The Oppeosition’s dndustrial relations policy had an unusually

di Fficwult childbhood, bub now that 1 ses the debutante, 1 like
Mer. Bhe might grow into the lusty, provocative, persistent
individual who changes imporbtant aspects of the way we live — for
the better!

The influence of others is esvident but there is no doubt about
her parentage; she is John Howard®s baby. The same baby which was
reviled by all who refused to lsarm to know her.s In the face of
sustalned criticism Howard has cajoled amd won th& respent of the
Opposition Parties, the Busir g Douncil and the sderation of
Industry for his ugly duckling. He could not have cloye 1t L hidls
child had not been inhevently worthy, and it seems to me that
HMHoward has demonstrated leadership where lsadervship mabtlbers most
= i adversity

On the one hand the policy is criticised for not abolishing the
Arbitration Commission and for nobt offering a panacea for the
ecoriay . On the obher it dls oriticised besocause 1t might provoke
industrial action and bDecause it 1s not The dcocord?. Indexation
ie dncompatible with rvecovery (J curved or obherwise) and the
inflexable TAccord?® is thoroughly discredited; and any realistic
policy suffers the obher criticisms. & realisbic policy is one
which could improve a bad situation but from which weak, fallible
and gentle peoples (Like you and I will not retreat when thugs
show they are prepared to disrupt owr lives and sver spill blood
for uniocn power. Call me Tweb?, but I see as little virbtue in
rattling one’s sabre at an oppornent who is too strong o awe, as
I see in his appeasemsnt.

Whern a nation has been living bevond its means for sixteen VEAY S,
has accumulated foreign debts o0 high it is meebting the interest
only by vaising new debt, has inflation which has run away from
that of the rest of the world and tolerates eight percent
unemployment it is unlikely to have a gquick-fix left in its bag
of political tricks. dustralia has not,

bong term solutions must go to root causes and a voot cause of
the inflation, debt and un&mplmymeﬂL is the monopoly power of
trade unions.

Allowing employees and emplovers by agresment bo opt ooult of
awards, and repealing preference~for-unionists o-lauses in awards,
does this without offering union managements a cause relebre on
which to base gensral industrial action.

Union power depends on the oredible threat of concerted actiom,
which in turn ultimately depends on the union privates ﬁbfyinﬂ
the union generals. It therefore showld not swrprise us that th
genesrals dislike a policy which encouwragss the privates to de
their own thing.

In some ways, dealing with trade unions is for a government like
dealing with another nation. They are oul of the world of the



af law, and in the amoval wnoodified world of real politic
a Frime Minister can no longer simply ask "what should I
but must ask "what can I do that is in the interests of Iy
state®™” The law o langer binding. In some matters
greignty’ lies with the unions.

The Hancook Committee recognised this by describing unior
centres of power which unlike civil litigants and spor b smen
not arcept adjudicators’ decisions. Dr. FPeber Scheraer, in *Wages
Wasteland® (published by MHale & Irmonger) described unions as
"unruly principalities vather than va leg of the state.” In the
e Dook Professor Lauchlin Chipman asked, "What can tho whm
are commitbed to the value of representative demooracy and
Viberty do?" fnd answered his own guestion this ways YThe firvst
i to acknowledge that it is unrealistic to expect governments Lo
do anything positive, for bthe very problem is not the abse o f

al or constitubtional capacity but an absence of politi
i1
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& governments optionsg are therefore limibted. Howewvery , union rank
and file, whose interests are ofban nob well
generals, and unemployed job seekers, whose 2%
o sidered, are potential alli of dersgulation. & potential
allies be tual by giving them the al opportunity to odo
things which their own common sense dictates. By cample theay
then encourage obhers, @ the slaughtermen at Mudginberri have
shown the way to other abattoirs, until submission to wunion
domination is only by choice.

are el odom

R

s recently as the First World War deserters were shot because

the generals knew that desertion: o caused a roubt. Unions are
s ruthless and more subtle than armies. They sncourage

iance many wavs, some of which of fer members valuable

services such as superior negobtiating skills, monopoly bargaining

strength, advice, insurance, welfare, and a sense of comnind ty .

Membership is also encouraged by denying non members amployment
subjecting them o epithets such as Tscabh® or sending them and
their families to coventry. Unionists have vesorted to physical
injury of other workers but mostly they raely on oan appeal to
solidarity backed by verbal abuse and fimancial injury to
employars who engage non unionists.

I Australia these encouragements, which are powerful in
themselves, are backed by awards which rvequire anpl oyers
preference of employment in specifiled occupations to memt = of
gpeci fied unions. This saves wnion bosses of the rneed to win sach
membership with an offer of service., Without leakage of
membership at the margin it is no wonder that Sustralia is union
clomi nated.

Qiwve

The Liberal policy would give all employees the legal right not
T Join & union. The opportunity to be of the award is
vestricted to those employved by enterprises with less than fifty
employees and Lo matters other than the award howrly minimum rate
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