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they, unlike the Marzist zealots, will negotiate increasingly
realistic conditions of employment. Holiday pay, site allowances,
prosperity loadings (paid by the sugar industry: believe it),
shift loadings and much more that together raise labour costs to
sometimnes as much as double the hase wage, leave room Lo
negotiate without losing face.

The sigrnals are also getting through because of sheer magnibude
and immediacy. It is hard to see any good in bankruptoy, takeover
or the sale—at—-a-loss of pits, factories or farms if one's own
business is involved. But traumatic avents, or the threalt of
Ehem, find what the auditors miss. They restore dynamism to
astable sconomies.

The personal cost can be high but the soonomic cost is usual ly
Mot . Some mines, farms and factories might lie idle but most will
find new owners who, having paid less, will have less debt o
service., Britain is @xperiencing a high level of bankruptoies but
she is also enjoying record new business starts.

Unemployment is a dead weight loss but, to the exbtent that it
cavses hardship or discomfort even it is sel § covrecting. In the
19308, as the depression deepenad, union membership collapsed,
wages and employment conditions became move flexible and veoovery
slowly emerged. In this context the proposal that the unemployed
work for their benefits is important.

Most importantly there i3 a new found willingrness to deregulabe.
Dervegulation will compel unionists to bear the sonsequences of
their own actions. For instance an airline crew will be lasy
inclined to raise costs i f that means loss of passengers and
theilr own jobs.

The gloomy proghosis is overstated. The Great Depression, for all
the undeserved hardship it inflicted on the unemployed, did nob
destroy them or dustralia. There is nno evidence that we are
genetically or marally inferior to our forebears or that we have
less common sense. S Long as it does not trigger anobher World
War, depre ion will hurkt but not destroy us. I am confident that
the common sense of rank and file workers aventually prevails
over union maplagements and olass dogma. I have seen that in
shearing sheds. How many coal mines will be left when it does?




