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Before every election political parties print Small Business Policies to clutter

1

tne boots of the cars of the party faithful., Recently the IIS¥ Opposition's Small

Business Policy wos shoved into my hand with the comment that I'd like some of it,

411 5mall Business Policies assure the owners of small businesses that they are
indeed the salt of the earth, but salt that has through no fault of iis owan, lost
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1vs savoure. Liost end up raising the axes a little by setiiing up yet another

advisory board or subsidising some thing, but they are relatively innocuous and

seldom play any sigaificant part in the election,

If the HSYW election had beesn fought in other, less 1nd800"ous circumstances,
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Greiner's policy might have raised more argument, even waougn it has all the usual
platitudes and undertakings hedged with ™riere vossi®les" and "when advisables",
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These qualifications should not be depnlored. It would be administratively and
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7 impossible for covermmenis actually Ho do

thedr faney when in opposition, Uneguivocal undertakin-s are nostly kept, dbut

readers of fine print kuaow thai politicians equivosate, and the equivocation is often

to be preferred to the policy.

The lI3W Opposition undertakes to educate managers of small businesses even by

determining the content of university and CAE courses. In one breath they say

that they won't prop up businesses, but in *the next, they might ruarantee loan

vals

reparments, "where desirable.," They will set up 2 3mall Dusiness 3ank; and that

unfortunately is an uaequivocal undertaking; and so on.
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to repesnl thoss resulations viich "have no real justificazion',
This will be as good or as ineffectual as the test of real justification. They

mey apply it rigorously but new regulations are to be assessed by coumittees ol
last
businessmen, Thish;s naive. llany, perhaps most regulations exist only because
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establishod business interests demand them. The right people to revisw these are

consumers and those people who, but for the law, would have provided the established

interests with competition.

Like the curate's ezg, the policy is bad in patches but I have kept the good bits

until last.
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One of these good bits commits a Creiner govermment and N57 local goverrment
to either paying their accounts on time or paying interest on the overdue sunm.
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Uy father was no Calvinist but he taught me that late payment wus not nonest,
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Athoush an allowance for late paymeut is presumably buili into tenders, this
University of Hewcastle circular is a measure of the extent and cost of the
problem.
" The University of Newcastle has now adoptad a policy that all publications
must be pre-paid. This is an unfortunate step buit has been necessitated by
+the fact that not merely have some organisations (211 eminently credit worthy
snd mostly the public sector) not paid invoices for publications but are not
answering correspondence on un~paid invoices.
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e trust vou will understand the need for us to take thals regrettable step.

Inother good bit of the egg is o promiss that sunsetb clauses will limit the

automatic duration of all future regulations,.

an
Howerer the best bit of the sm==bsls egg is Section 4. It is really employment

policy with side benefits for small business., It should be welcomed by the
unemployed even more than by the owners of small companies., The central uander-
taking of this section, which iuncidentally is unegquivocal, is that, to the extent
that 87 law is relevant, small businesces and their employees may be relieved
of the constraints of industrial awards. 7hen, and only when, boith parties wish

s willing =weople will be pemmitted to agree about work and wages., (Mr.Havke

1
(3

would call it consensus).

The basic right is hedged about vwith seven matters on which individual agreement
is expressly forbidden, Unlike the requirements intended to ensure that coniracts
are indeed voluntary and that parties are fully informed, in a purely economic or
social justice sense every one of the seven restrictions is bad, However, we are
so unused to freedom when we take or offer employment that Greiner is probably
wise to ask us to crawl before we walk,

The seven unfreedoms ares job protection for those who decline to leave the old

system; a limit of forty hours per week; preservation of annual leave and holiday
entitlements except pay loadings; present minimum work place conditions; present
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sick leave entitlements; a minimum wage determined from time to timej 2 maXimul

contract term ol two years.
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The policy leaves individuals free to nejotiate a base wage above the minimum,

a worx rosbter, penalty rates and holiday loadings.

1e right to opt out of HSW awards will not have much effect so long as Federal
awards are free to cover the people who opt out,but if similar provigions were
to be found in Federal law, as Jonn Howard wishes; or if the iandividual (or shop)
contracts were to be recognised in State law to give the parties immuniiy from

Federal awards, then the benefits might be very big.

Unemploved kids will be able to reduce their asking wsge down to their productivity

s
-

g

and thus gain emplovment, experience and better money then the dole,

Businesses in difficulty will be able to go to their emplorees and work oul pay
and coaditions arrancements which avoid closure, 25 some United States Iirms

have done recently,

Safely emploved people cnd viable firms will be able to irade more sensible work

rosters for hicher payv.
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{ NSV industry will gain a competitive edge over other States and sgeinst foreign
made goods. \The flight of capital from NSV to (ueensland will be reversed.
HSY relative living standards should rise although out of work job seekers will

be aitracted from other 3tates spreading some of the benefits,

The employment aspects of Greinert's policy will also snhance the competitive edge
of sn=zll business against biz. I wait for big business to start lobbying against
them.

A sign I once saw on a farm gate provides a model for a smzll business policy
which would actually help small business. It read - "We shoot every taird
salesman". lay I suggest on every HMinister's door, "We shoot every third person

who pleads his own special cause, and every second representative of Big Business"e



